Minutes
March 23, 2006

The Board of Pilot Commissioners fdhe Bays of SanFrancisco, SarPablo and Suisun regular
meeting was helth the Board of PilotCommissioner®ffice, Pier 9, Suite 102, San Francisco, CA.
commencing at 9:30 a.m. on Thursddstrch 23, 2006Commissioner Falasclpresiding. A quorum
was present, including Commissioners Lundeberg, Miller, Soares, Wainwright and Wagner.

Welcomenewly appointed Commissioner Captain Juiioares, tothe Board’s dry-cargo position.
Commissioner Falaschvelcomednewly appointed JulidcSoares,APL Director Marine Operations
Americas Region, dry-cargo industry representative.

Request approvadf Minutes ofthe February23, 2006regularBoard meeting. The minutes were
unanimously approved.

Correspondence and Activities since the February meeting -- Executive Director Moloney

1. The Boardreceived detter datedFebruary21, 2006from W.J. Uberti, Captain,U.S. Coast
Guard, Captain of the Port, concerning the pilot ladder configuration on the M/V PHOENIX.

2. The Board received a letter datddrch 8, 2006 froninland Pilot CaptairSlough summarizing
the results of a meeting with personnel representiniyifleGOLDEN ARROW!I and thePort
of Stockton regarding vessel interaction.

3. The Boardreceived detter dated MarchL2, 2006from SFBP CaptainChadwick requesting a
leave of absence.

4. The Boardreceived detter dated MarcH22, 2006from Applicant “A” requesting anappeal of
the Pilot Commission to review the denial of application to take the May 2006 exam.

Other Pilot Matters -- Executive Director Moloney
1. The Board issued a license renewal to SFBP Captain R. Nyborg during the month of March.

2. The Board hageceived the maower reportand statement®r pilotagefees andsurcharges
collected from SFBP through January 2006 and Inland Pilot Slough through February 2006.

Port Agent’s Report -- SFBP Captain Bill Greig

1. Not-Fit-For-Duty
Captain Teague NFFD due to non piloting related injury, anticipated return to duty April 13;
Captain Simenstad sustained a scalp laceration and concussion on board a water taxi when
returning to Pier 9 from a job. He was NFFD 3/17 — 3/20.

2. Recommended Minimum Rest Period Exceptions:
Total of 25 in February, 12 of which were related to pilots assigned to ride the M/V PHOENIX
up the coast as well as a pilot assigned to go to station with owner and charterer to investigate
ladder situation on the M/V PHOENIX.

2/2 1 exception, 8.5 hours rest, 2 NFFD and 1 comp;

2/3 9 exceptions, 6.8 — 11.8 rest, 2 NFFD, 2 comp, 2 personal bus.;
2/4 3 exceptions, 10.1 — 11.8 rest, 1 NFFD, 2 comp, 1 carried away;
2/9 6 exceptions, 10.7 — 11.8 rest, 1 NFFD;
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2/123 5exceptions, 8.9 — 11.9 rest, 3 personal bus, 1 Port Agent vacation;
2127 1exception, 10.5 hours rest, 2 comp.

3. Statistics for February 2006 compared with the three-year average:
Bar Crossings +14%
Bay Moves +42%
River Moves +1%
Total Moves +18.6%
GRT +21%

4. P/V GOLDEN GATE is completing the 3-week engine overhauls and is expected to be back in
operation Monday March 27.

Unfinished Business
1. Openincidents-- Executive Director Moloney

A motion was made to postpone the reporthfjems 1. aand b. untilall Commissioners are
in attendance. Th8oard discussedhe importance thaall Commissionergeview the IRC
reports and the need to move forward so thetRC reportsare presented in #imely manner.
There was no second. The motion failed for lack of a second.

a. M/V_PELOPONESIANPRIDE, allision with Buoy #5 Oakland OuteHarbor, December
23, 2005, SFBP Captain T. HellExecutive Directodistributed copies othe Findings of
Facts and gave the following report:

PROBABLE CAUSE

At 0416 on 23 Dec. 2005, Capt Timothy Holl boardedthe 883’ container vessel MV
PELOPONESIAN PRIDEat the offshore pilot station topilot it to Oaklandberth#37. The
inbound transit was uneventful, though visibility was podir0518 as thevessel passednder
the GoldenGateBridge, speed waseduced to deadlow ahead tomaintain asafe (2mile)
distancefrom anothewessel alsdound forthe Oakland Outerarbor. Capt Holl maintained
radio contactwith two other pilotsworking vessels ithe Oakland area as well ass tugs to
estimate visibility. He contacted VTS to find the locationsessels inAnchorage 9 in case he
needed to anchor while waiting for visibility to clear.

As thevessel passedlcatraz, visibilityimproved and speedasincreased to fulahead until
passing Blossom Rock, where it was reducesldev ahead. Athe vessebpproachedhe Bay
Bridge, the tudenterprise reported thatisibility near OaklandBar Channekntrancevas about
0.6 mile. TugMarauder atthe OuterHarbor Entrance Chanheand another w in the Outer
Harbor reported the same. At 0550, passing through D-E sphe 8ayBridge, the lights of
the Enterprise were sighted (at a distance @B mi.) and Capt Holl andhe master decided to
continue to the Outer Harbor.

While the vessel wadransitingthe Bar Channel theugs weremade up: Enterprise on the
starboardoow, Marauder on the port bow, both trailing without a strain orthe lines. As the
vessel passetihe face of theontainerterminal itwas mid channel at deaslow aheadwith a
slight swing tothe rightfrom the ebbcurrent. Capt Holl ordered20° left rudder,followed by
hard left rudder. The vessel seemed slovespond and he found thelmsman hadnly used
30°rudder. Hehad it increased tteft 35° and orderedslow ahead. This garted thevessel
swinging to port. Capt Hollordered rudder midship and stoppibé engine, then hardght
rudder. The vessel wakeam Berth #38nd slightlysouth ofthe center of thehannel. Capt
Holl advised the Master he was moving tiessel to the nortto position forthe turning basin.

Board of Pilot Commissioners for the Bays of San Francisco, San Pablo and Suisun
March 23, 2006 Page -2



He noted that there was a band of dense fog obscuring Buoydhaheel rangéights and the
corner of the terminal at the turning basin.

As thevessel's bowapproachedBuoy 5 the operator ofthe port tug reportedhe buoy close
aboard. Capt Holl could not see ytet andordered deadlow ahead, then slow ahedten
stop, to get the vesstlrning tostarboard. The operator ofthe port tugcalledagainreporting
the buoy close anaksked ithe should push otihe bow. Capt Holl hadthe starboard tudpack
half alongside, brought the vessel’s bilnuster full tostarboard anéngineslow ahead. The
port tug was directed to push full ahead on the port bow and the starboard tug backed full.

Capt Holl walkedto theport bridgewing and could seeBuoy 5 just beyondhe port tug. He

was concerned abowgrounding tothe east othe channelnd orderedstop engine, then half
astern. The pottig folded alongside tpassthe buoy, thenreturned to perpendicular fush

on the bow. The vessel continued to pass the buoy, with the stern swinging to port. The vessel
appeared to touch thmioy as itwas passindpelow the bridge wing. Capt Holl stopped the

engine to avoid fouling the buoy. The vessel exitedgdalte band of fogand Capt Hollcould

see the vessel's bow was swinging to starboard. The port tug reported Buoy 7 off the port bow
and the officer on thetern ofthe vesselreportedBuoy 5 to be 25metersastern. Hardeft

rudder was ordered, engine dead slow ahead and tugs/thruster stopped. The vessel continued
the turning basin, was turned and proceeded back to Berth 37, to dock without further event.

Capt Holl reportedhe allision toVTS andthe Port Agent,confirmed that thgort tug had not
contacted théduoy and when departing thevessel,had thepilot boattake aturn around the
buoy, where no sign of damage could be found.

OPINIONS
1. Capt Holl was well rested when he joined the vessel. Fatigue was not an issue.

2.  The reduced visibility was given goatnsiderationincluding having a prepared option
of going to Anchorage 9 to wait for betigsibility if necessary.The decisiorto proceed
was based on observed visibility and reports from tugs in the vicinity of the track.

3.  The transiof the OuterHarbor Entrance Chanelwas made at asafespeed. Capt Holl
found thatthe vessel didnot maneuver as quickly as Brpectedand in retrospect said
that for that class vessel he would most likely have the tugs take a strain on their lines and
use the vessel's engine to improve maneuvering control.

4. Thedense belt of fog obscurintpe channefranges anduoy lights let Capt Holl get
farther tothe north ofchannel center than letended. Te warningsfrom the port tug
were timely and allowel him to take action to get theesselback ontrack. He
considered whetmehe wouldhave been betteserved bypaying moreattention to the
radar but concluded heas betteroff using what visualreferences héad. Once he
determined theressel’sproximity to thebuoy, hisremedial ationswere proper. The
lack of visual references the dense band &g causedCapt Holl to misjudgehe turn
and take the vessel to the edge of the channel.

5. Other factors considered but not an issue were:
Communications - on ship, not an issue. The master participatieeldecisionmaking.
Off ship - CapHoll effectively communicatedvith otherpilots, tugsand VTS in transit
planning.
Speed - not an issue
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Traffic - not anissue, as notedabove,Capt Holl usedother traffic inthe vicinity as
sources of information.

Weather - not an issue, other than the fog hampering visibility.

Mechanical - not an issue, the vessel performed to its capability.

RECOMMENDATIONS

1. Close this case. Minor pilot error. Capt Holl maneuvered the vessel tootli@miorth
of the center of channel when restricted visibility obscured his reference points. Once he
had visual contact wittBuoy 5 he maneuvered thessel toclear itbut did makeslight
contact. Withthe buoy in close proximityhe stoppedthe vessel'sengine to avoid
damaging it and when clear, maneuvered the veagay to its berth. He promptly and
properly reported the contact to the Coast Guard.

2. This report serves as lessons learned and will be distributed to all pilots and trainees.

It was moved and seconded t&xcept thelRC Report. CommissionerFalaschi asked for
comments from the public and for discussion. The¥ee no commentisom the public and no
further discussion. The motion passed unanimously.

b. MV _NAVIOUS ACHILLES, possible grounding San Joaq&iver Light58, January 6,
2006, SFBP Capt. RRinetti -- Executive Directodistributed copie®f the Findings of
Facts and gave the following report:

PROBABLE CAUSE

On the morning of 06 January at 0925, CRjpietti boarded th&/VV NAVIOS ACHILLES off

New York Point to pilot it to Stockton Berth 2. Helieved CapwWainwrightwho boaded off

at New York Point. Due toheavy rains and flooding conditiotise San JoaquirRiver was
ebbing heavily. The NAVIOS ACHILLES wasthe first vessel toattempt an uprivetransit in

10 days. Capt Pinetti contacted Ca@@abe whowas aboard a vessel iBtockton preparing to
transitdownbound. Hisvessel wadogboundand hewas waiting beter visibility prior to
getting underway. The two pilots agreed to stay in contact to discuss meeting options enroute.

As the NAVIOS ACHILLES passedAntioch, Capt Pinetti contacted Caf@abe again, who
reportedthe fog was breaking umnd anticipatedgetting underway shortly. They made
arrangements tmeetnear Sevenmil&loughand Capt Pinettislowed the vessel accordingly.
Visibility for Capt Pinetti’s transit was variable with patchy fog.

As the vesselproceededupriver, Capt Pinetti notedhat it handled well alow speed in its
loaded condition(33.5 feet). Onthe approach toLight 30 he observed thathere was a
significant westerly set due to tegong eblcurrent. Hewasable tocounter it bystarting his
turn early and increasing spedde anticipatedsimilar sets in turns uprer and wheresloughs
and/or where the riverbed crossed or joined the ship channel.

After rounding Oulton Point approachingevenmileSlough, Capt Pinetti hadhe starboard
anchor backed oub dredge itfor beter maneuvering ctrol atthe area hend Capt Gabe
would pass. Initially too much chainwas paidout, which stoppedhe vessel. Hehad the
anchor recovered and proceeded on to the vicinity of Lights 40/41heAgssel’s bow passed
the lights he hadhe anchor backed a@wagainandwas able todredge withit, holding position
just east of Light 40, towartthe south bank At 1450, Capt Gabe, oM/ PUDU (draft - 30’
10”) passeddownbound. The twqilots discussedvisibility upriver, which Capt Gabe
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reported as clear with patchy fog. Capt Rirand the master daled to poceed andhe anchor

was recovered. Transit speed was half ahead, with full ahead available for better maneuvering.
As thevessel passedebb, PotatoandHayes Pointghe anticipatedsets fromside channels

were experienced andountered with &rd overrudder ordersand kicks tofull ahead on the
engine. Between Hayesd Prisoners Pointhe fog lifted completely. As he approached the
turn at Prisoners Point, Capt Pinetti was mindful @&readcast Notice tdlarinerswarning of
possible shoaling tthe southand southwest othe point. He expectedheavy sets from the
combined currents from Venice Reach and Mandeville Cut.

The vessel had been making 5.4 knots over grouartthlf ahead (8.knots througtihe water).
Capt Pinetti started the tuearlier than normakith had left rudder andncreasedspeed tdull
ahead. Thevesselstartedto turn off the 172° kase course but asdame toPrisonersPoint the
currentflow from Venice Reach on theort bow prevented it fronturning pastl65°. The
vessel cotinued straight intdhe south bankabout 20 meteraest ofLight 58 at aboufl600.
An island is shown atthat location on the chart bdue to theflood stage ofthe river was
completely submergedCapt Pinettihad consideredroppingthe port anchomwhenthe vessel
failed to respond to theiddder andengine commands btiiought itmight setthe vesselbodily
onto the light.

Capt Pinettiorderedthe enginestopped ruddermidship andasked forthe forward tanks and

holds to be sounded/inspectedde consideredhe falling tde and the siltbeing carried
downriver and opted to extricate thessel. Herderedfull astern. At 161@he vesselbacked

off the edge of thehannel. The currentfrom Venice Reachwas strongenough that as the
vessel moved into the stream, the current banked off the edge of the channel and swung the bov
to port, into thechannel. Capt Pinettiordered fullahead and maneuverdide vesselinto
MandevilleCut. At 1612 headvisedVTS of thegrounding, refloatingand that theforward
tanks/holds were secure. At 1614 he advised the Port Agent of the situation, who then made the
appropriate comlicts with USCG Sector Command, leavingCapt Pinetti to deal with
maneuvering the vessel.

Capt Pinettihad thetanks andholdsinspected again to confirm no dageaand continued the
transit. Visibility improved and was unrestricted the rest of the routee of hardover rudder
and kicks to fullaheadwere needed tmffsetthe heavycurrent but theemainder of the transit
was uneventful. First line was at 1950 and Capt Pinetti left the vessel at 2030.

OPINIONS

1. The vessel handled well and there wewanechanical problem&aptPinetti noted the
handling characteristics to the Master earlthe transit.At the time of the incident, the
vessel did ot have sufficienpower toovercome the currentivas exposedo, but it
was not a material deficiency.

2. The heavy rains ofthe previous weeksausedsignificant runoff. The fact that the
NAVIOS ACHILLES was the first vessel toattempt an uprivetransit in 10days is
notable.

3. Fatigue was not an issue in this incident. Capt Pinetti was resteslba&ginning of the

trarsit and wasnot fatigued atPrisoners Point. Hdid note that towarthe end of the
transit he was becoming fatigued.

4. Timing with passingCaptGabe’s vessealvas not an issueThey planned taneet at a
fairly wide part of the rote, but Capt Pinettfelt he could safely anchor atnytime due
to the strong ebb current.
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5. Capt Pinetti was concernafiout shoalingiearPrisonersPoint but that only supported
his decision to start the turn early.

6. Capt Gabe had naobhentioned any difficulty in maneuvering e turn but his vessel
was lighter and making higher spesgownbound. It wasiot as exposed tihe effects
of the Venice Reach current as an upbound vessel would be.

7. Speed was not an issueCapt Pinettiwas operating thevessel at prudenspeed,
including keepig enoughpower in reserve toassist inmaneuveringwhen needed.
GPS observationindicated thathe currentapproachingPrisonersPoint wasebbing
about 3 knots.

8. Visibility was not an issue ithe grounding. Capt Pinetti stated that tHeg lifted
between Hayes and Prisoners Points.

9. Weather at the time was notigeue. The rain in precedingeekshad caused flooding
in the watershed upstream of the Delta and significant ebb currents resulted.

RECOMMENDATIONS

1. Close thiscase. Naattributable piloterror. Capt Pinettiwas proceeding at a prudent

speed. He was awaoéthe strongebbcurrent and its effects airnsand areas where
sloughs and theverbed crossedr joined the channel. He used gicious increases in
power to improvemaneuverability at turnghen reducedpeed tchave a maneuvering
reserve incase ofthe vesseltaking asheer. The PrisonersPoint turnwas the place
wherethe maximum catentrationof the currentoccurred. Capt Gabe’s downbound
vessel wadighter and faster andid not experience thexposure tahe currentCapt
Pinetti’s vessel did.

In interview Capt Pinetti noted that if he knew then wthat effect ofthe currentwould

be at Prisoners Point, height have been able to make tiuen with a higher speed
approach and earlier turn. The IRC believes that would be imprudent in moréheases
not.

Capt Pinetti didnot want torisk having the vessel stranded bthe falling tide and
potential silting from the strong runoff,and subsequentiypackedthe vessel off the
bank.

The vessel wasble to negotiate thieirn butonly after grounding andchavingthe bow
pushed into thehannel bythe currenfpushingthe starboardoow after bankingoff the
channeledge. In hindsighthe transitshould nothave beerattempted untithere was
less current at Prisoners Point turn.

It was moved and seconded txcept thelRC Report. CommissionerFalaschi asked for
comments from the public and for discussion. Therse no commentsom the public and no
further discussion. The motion passed unanimously

c. M/N PIONEER possible grounding, NY Slough near Pt. Beenar, February 20, 2006
d. MV BUM YOUNG, allision with Unitank Dock, Richmond, February 21, 2006

Executive Director reported that these incidents remain under investigation.
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2. Pilot Ladderreportable incidest-- ExecutiveDirector Moloney reported thathere are no new
reportable incidents.

3. Report of suspected safesyandardviolations involvingpilot transer arrangements oM\
PHOENIX. Report on irtim developments.Possible presentation byvessel owner;
Possible further Board action re same

Commissioner Falaschvelcomedowner’s representativesAtlantis Langowski andCaptain
Jim Morgan, Technical Advisor to the meetingand asked thathéy proceed with their
presentation. Captain Morgan agreed to view the BOPC video téperct 17, 2006taken of
the MV PHOENIX from the SFBP boat. He thedistributed pictues taken of thevessel in
Long Beach, CA. He explained that he has been tasked by the owner to work \BEBiReto
addressthe boarding arrangements and recommendteghnical solution to the boarding
arrangements. He said has workedwith the classification society angessel master. He
explained a possible desigsolution. Astructuralarchitecthasbeen contacted toraft and do
costestimates of atructural addition tdhe vessel hat would allow the pilot ladder tomeet
standard safg requirements andddressSFBP’sconcerns. He expressethe owner’s desire
to find a solution that is satisfactory to the SFBP.

Port Agent Captain Greig requested that the design architect visit ther&ayoride theSFBP
boat so that they have anderstanding othe requirements needddr safeboarding. Captain
Greig expressethe need to resolvihis issuebecause of thetrain onthe SFBP mapower
because of thepcomingpilot training schede andthe effect of scheduling a pilot riding the
vessel up the coast.

Commissioner Falaschi thanked Captain Morgamipresentation ang:questedhe owner’s
representatives to encouraipe owners to movewiftly as the currentsituation continues to
causeSFBP manpowerissues,which ultimately effectssafety. This item will remain on the
agenda until resolved.

4. RulesandRegulation€€ommittee-- Commissioner Wainwright said there is no report but that a
Committee meeting will be scheduled for April.

5. FinanceCommittee-- Commissioner Sitts Ao report. The nextifkance Committeemeeting
will precede the Board’s April meeting.

6. Pilot Training CurriculumCommittee-- Commissioner Wagner said there is no report.

7. Pilot EvaluationCommittee-- Capt. Melvin -- Report on Marchs, 2006Committee meeting --
report on traineesprogress;recommendation re appointment of Pilot Evaluattymmittee
member to replaceutgoing Chair andelection of Chair; -possible Board action re
same

SFBP Captain Melvin reported that Captain Hannigan, Puget Sound Pilot Associatiothabted
his Association incorporated @ilot trainee selectioprocesssimilar to that developed by the
Board and have recently increased the Puget Sound trainee stipend.

Captain Melvin noted that the PEC nwdrch 15, 2006.The sixtraineeswere interviewed and
are progressing. He continued with the following:

“As you areaware, lwill term off the Committee on March 2&nd thereforethe PEC has
selectedSFBP CaptSteveRoberts ashe new Clairman of thePEC. In addition,the PEC
developed aecommendation to thBoard hat SFBP CaptBill Wells be appoted to replace
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me, as a member tie PEC. Six pilotseachwith atleasttenyears ofexperience asequired

were considered. Consideratiorwas given to not onlythe quality of thepilot's pasttrainee

evaluations, but also to balancitige dispatchboard, inorder toprovide anequalnumber of

Eval members from each group. We also considered the number of rivenpilotserving on
the Committee. The purpose otthe lasttwo concens wastwo-fold, making Eval pilots more

accessible to thdrainees,without overtaxingthe dispatch board. As aresult of our

deliberations, the Committee has instructed mredcommend Capt. Wells fan appointment to
the PEC.

Serving onthe Pild EvaluationCommitteefor the pasteight years haseen one othe most
personallyrewardingexperiences of mgareer. Iwould like totakethis opportunity to thank
the entireBoard forthe supportthe PEC hageceivedthroughout thosgears. Wehave seen
many positivechangesfrom not onlythe quality of the training prograiself, butalso the
development of an improved selection process, which is now servinghadedfor other pilot
organizations. It idelieved thaburs isthefirst pilot commission tausesimulation as part of
the exam for selecting trainees into a pilot traimmnggram. These changesameabout as the
result of hard work from many dedicated peopl¢ith your permission, think it's appropriate
to give recognition to some of those individuals.

First, | would like to thank some former membershef Eval committee, whavorked tirelessly

to develop anere concept into practical seletion exam. Inparticular, Iwould like to thank
Captains Eric Dohm, Asmund Gjevik, Arnie Kelso, Steveclstzhlanand Thomag/ilas for all
their hard work. Secondly, the present Eval committee has done a great job with cotttetuing
work, and lappreciate theflorts made byCaptainsDave Gates,Will Lemke, Thomas Miller
and Steve Roberts. Much appreciation godheootherpilots for assisting usvhenevercalled
upon. Last, but certainly not least, | wouikklto thank Capt. Moloney Alice Evans and Ray
Paetzold, without whose help our best efforts would never have been so successful.

| believe everyone who has worked to develop phexess hamade asignificant contribution
to pilot safety and it has been a real privilege to work with you.

Commissioner Falasclihanked Captaielvin for his efforts duringhe pasteight years. It
was moved and seconded to accepPBE report andecommendation tappointSFBP Capt.
Steve Roberts tthe Chairof the PEC. Commissioner Falasclaiskedfor commentsdrom the
public and for discussion. There were no commiats the public and ndurther discussion.
The motion passed unanimously.

It was moved and seconded to appds®BP CaptairBill Wells to the PEC. Commissioner
Falaschi askefbr commentdrom the public andfor discussion. Therewere no conments
from the public and no further discussion. The motion passed unanimously.

8. Pilot Power Committee-- CommissionerWagner -- Reporbn results of March 15, 2006
Committeemeeting, review of pdated pilotpower data, possibleecommendations regarding
trainee projections

CommissionerWagner reported thahe Committeemet atthe Board office to review the
updated pilopower datafor the categories listed in Secti@37(d) ofthe Board’s regulations
for the period August 2004 through December 2005.

The Committeaalso reviewedhe mostrecent retiremergurvey fromNovember2005, which
indicated 12 pilots will possibly retire over the next 3 years.
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10.
11.
12.

13.

14.

The Committeadiscussedhe increase imonnagethe dedicated pilotor the MV PHOENIX
moves, the uncertainty of anticipated retirements and past year’s circumstances.

Although it appears that 60 pilaise adequate twandle thecurrentworkload, it wasnotedthat
there were 60 pilots avalble during onf 4 of the 17months ofdatareviewed (Aug-Sep2004
and Nov-Dec 2005).

Therefore, the Committee will meet again in Jimmeeview thefirst 5 months ofdatafor 2006.

The Committee requests that an updated retiremweney besent out inMay. The Committee
also requests that definitions fauilot assigned” andtotal moves” beprovided. There are no
recommendations for the number of trainees at this time.

The nex Pilot Power Committee meeting ischeduledor June21, 2006 atl0:00a.m. at the
Board office.

PensionCommittee-- Commissioner Miller-- status ofdeterminingoptions for sedcting new
fiduciary upon current fiduciary’s retirement;pessible Board action re same

Commissioner Miller reported that a meeting was kgl the SFBP controller and fiduciary to
review the fiduciary reponsibilities. Executive Directomwill contact Sacramentdor possible
contract with a fiduciary business.

Vesselinteractions- Executive Director Moloney said there are no new interactions.

Pilot Security-- Commissioner Falaschi said this item remains as a place holder.

Ad hoc Committeefor Pilot Fitness-- Commissioner Falasclsaid thisitem hadremained as a
place holdependingthe additionaBoard appointment and th&ommitteeassignments would
be forthcoming after the Committees’ workload was reviewed.

Pilot Identification Cards-- Executive DirectorMoloney reported thethe Board’s current
websitecan offer access tthe terminals toverify pilot identification. This is beingdiscussed
with the SFBP PorAgent. CommissioneiWagnerexpressedhe needor an I.D. card that is
acceptable at théerminals. PortAgent Greig advised thathe SFBP have contacted the
Emergency Services regarding Idards andvill meetwith the Executive Director toonsider
other avenues of obtaining acceptable I.D. Cards. This item will remain on the agenda.

Pilot Trainees -- Commissioner Miller -- recommendationsfor providing Workers
Compensation coverage for traineepeossible Board action re same

CommissioneMiller reported thaturrently, andsincethe startof the Board’s Pilot Tranee
Training Progam, tranees havevorked under &ontract that designatéisem as “independent
contractors” and not employees of the Board.

At the request of th®oard’s president, have reviewed thaposition, as itrelates to the
potential liability of the Board ithe eventhat a traineavere to banjured while inthe training
program. Withthe help of Board counsel andexpertise within the State Insurance
Compensatiorirund, Ihave concludedhat thereis significantrisk to the Board thata court

would find that, despit¢éhe language imur contract, drainee injured as gesult ofhis or her
activities in the training programvould be found to be a@mployee of théoard forworkers’

compensation purposes.
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If a trainee were injured while engagadraining activities ath the Boarddid not haveworkers
compensation insurande effect, the cost tothe Board could beguite substantial andavould

have to be paid through the pilot trainedoard operations surchargk thereforemakes good
business sense to obtain appropriate insurance for such potential loss if reasonably available.

As reported in my interinreport last mort, the StateFund, which provides workers
compensatiorior stateemployeesincluding the Board’s twofull time employees, iprepared
to provide coveragefor the traineesunder the state’sworker's compensationlaws. The
premium cost quoted to us woutdme toapproximately 70 centgser traineeper vesseinove.
| have discussed this cost with Mike JacoPBfSA and understand that, lms view, PMSA’s
members would not object to tradditional expenditure, especiaffiven the potentiakexposure
to substantially higher surcharge rates if the Board had no coverage at the time of loss.

The StatedFund doeshot providecoverageunderthe federalLongshore andHarbor Workers
CompensatiorAct — which generally applies thvarborworkers whoare not members of the
crew of a vessel, nor to tll®nes Actwhich appkes toseamen. Boardounselhasexamined
the potential risk to the Board that it might foeind liable to aninjured traineeundereither Act
and has concluded that such risk is negligible.

Accordingly, | hereby move th#he Board authorize itsPresident and/dExecutive Director to
take all stepsnecessary tmbtain stateworkers’ compensation coveradger the current and
future trainees in the Board’s training program throtinghState Insurance Fun(Any increase
in the PilotTrainee Traning Surcharge -eurrently set at $6 peraineeper vessel move — can
wait until the Financecommittee has had aropportunity to reviewthe actualincreased
expendituregor the Trainee Taining Program,including costsassociated witlthe upcoming
trainee selection examinations in May.) The motion was seconded.

Commissioner Falasclaiskedfor commentsrom the public andor discussion. Mikelacob,
PMSA representativevho was inthe audiencesaid that PMSA oncurs with Mr. Miller's
report. There were no further comments from the public and no further discussiomofidre
passed unanimously.

New Business

1. MN_USNS JOHN ERICSON allision with SFBP Pier 15, March 14, 2006 —Executive
Director reported that this incident is under investigation.

2. Reporton review of minimum restperioddataand its availability fromthe Inland Pilot as is
routinely provided bySFBP --Executive DirectoiMoloney reported thatCaptainSlough had
been contacted and that he does not track information similar to that provided by SFBP.

It was requested thathe regulations be reviewetbr possibleamendmentand that
Captain Slough be requested to participate in this review. This item will remain on the agenda.
Executive Director Moloney further noted that fatigue is a factor that is includeatim
pilot incidentinvestigation. In none othe piloting incidentsinvolving Capt. Slough was
fatigue found to be a factor.

3. Ad Hoc Committeeon Pilot Safety-- Commissioner Falaschi review lessonslearned from
recent pilot injuries, deaths andclose calls while embarking/disembarking; develop
recommendations re same — Commissioner Falaaaihihere is nareport at thigime and no
Committee mmbersassigned at thiime pending review of availalbty of information from
ongoing investigations.
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5.
6.

Trainee Stipend -- possible recommendations re increasingainee Stipend (currently

$4,200/mo.);possible Board action re same

The Boarddiscussed Captaiblelvin’s report ofthe difference instipend betweelSFBP and
Puget Sound PilotAssociation. It was moved and seconded to consideatching Puget
Sound’s trainee stipend. PMSA’s Mike Jacob suggesteddaitionalinformationshould be
obtainedfor abroader comp#on oftrainees here andlsewherejncluding a compason of
minimum requirements|ength of service,length of the training pgram and otherrelevant
factors to ensure a raeingful comparisoieforedetermining an appropriate adjustment in the
stipend. Commissioner Falasexpressed thaeedfor a thoroughCommitteereview of other
industry stipenccomparisons. Thenotion was amended to defer thesue tothe PEC and
Finance Committee to conduct thecessary review and develop appropniatmmendations.
Commissioner Falaschi asked for comments from the public and for discuSkierewere no
additional commentdrom the public and no furthediscussion. The motion passed
unanimously.

Public Comment on matters not on the agenda — there were none.

Proposals for additions to next month’s agenda — there were none.

Schedule next regulaneeting — the next meeting ssheduledor April 27, 2006 a9:30 a.m. The

Finance Committee is scheduled for April 27, 2006 at 8:30 a.m.

Adjournment — the meeting was adjourned at 11:05 a.m.

Respectfully submitted,

Alice A. Evans
Secretary
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